I am delighted to present the 2013-15 Business Plan for Dowerin District High School
which will guide the strategic direction of our school over the next three years.
Dowerin District High School has an enthusiastic and capable staff who make admirable
use of excellent resources and strong links with the school and wider rural community to
deliver an engaging and varied curriculum to students from Kindergarten to Year 10.
Emphasis is placed on providing learning opportunities which focus on the development of
students’ academic achievement, as well as their social and emotional wellbeing, so
individuals have the means to achieve their personal best in everything they do.
A small wheatbelt school, Dowerin is renowned for its collaborative and inclusive approach
to education.
Reflecting our motto,

Together We Strive,

we invite you to be part of a productive partnership where we focus on making every
student a successful student through high quality teaching and leadership, and the
security of a safe, supportive and inclusive environment. With the support of parents and
the wider community, Dowerin District High School will be an excellent and distinctive
school.

Barbara Garner
Principal

VISION

Our
is to be a community conscious
educational institution which produces socially and civically
responsible citizens who are equipped for life long learning,
and strive for personal excellence.

CORE VALUES
At Dowerin District High School we are

Determined,
Organised,
Welcoming,
Enthusiastic and
Reliable. We act with
Integrity and
Nurture others.

BELIEFS
We believe students learn best when:
• Learning is purposeful and occurs in a safe, organised,
stimulating, inclusive and creative environment where there
are clear expectations and boundaries.
• Students have the opportunity to demonstrate their
understandings in a variety of ways and receive timely and
constructive feedback which directly influences the teaching
and learning process.
• Students are supported at home and school to develop the
necessary organisational, social and emotional skills to
attain emotional wellbeing, personal success and positive
relationships.
• Teachers are enthusiastic, organised and deliver a range of
developmentally appropriate and meaningful learning
experiences.
• Partnerships between the school and community (parents,
community groups, businesses) clearly demonstrate,
through collaborative practises, that education is valued.
• School leaders are instructional leaders who support
student achievement and teacher development, ensuring
the focus is on school priorities and departmental plans and
foci.
• Student leaders are positive role models and supportive of
their peers, staff and the vision and values of the school.
• Relationships between staff, students and parents are
positive and have the goal of improving the educational
outcomes of all children at the school.

SUCCESS FOR ALL STUDENTS
Dowerin District High School will cultivate a learning environment which encourages, and allows, our students to
achieve their personal best in every aspect of their education.

ACADEMIC SUCCESS
Students will have the opportunity, and be encouraged, to realise their academic potential.
NUMERACY

TARGETS
By 2015...
LITERACY
• The school mean will meet the Australian Schools mean for Reading, Writing, Spelling,
and Punctuation and Grammar in Year 9
• The school mean will meet the Western Australian Schools mean for Reading, Writing,
Spelling, and Punctuation and Grammar in Year 3, 5 and 7
• 90% of the stable cohort of students will make moderate or better progress in all
aspects of Literacy and Numeracy.

• The school mean will meet the Australian Schools Mean for Year 3, 5, 7 and 9
• 90% of the stable cohort of students will make moderate or better progress
SCIENCE
• The school mean will be ten (10) WAMSE points above the All School Mean in
Science and Science-Investigating
SOCIETY AND ENVIRONMENT
• The school mean will be ten (10) WAMSE points above the All School Mean in
Society and Environment and Society and environment - Investigation
Communication and Participation

OUTCOME

STRATEGIES AND MILESTONES

Promote and celebrate personal
excellence and achievements.

• Utilise school and community media, online communications and public events such as assemblies to celebrate and highlight student
excellence and achievements.

• Promote the programs available at Dowerin DHS, and related achievements, at the Dowerin Field Days.
Promote and encourage student
responsibility and accountability for
learning.

• Teach and foster the skills required to use a diary, and promote the use of the diary as a learning and self-management tool.
• Teach students to set personal goals and provide opportunity for the setting and reflection of these goals in a classroom setting.
• Provide the opportunity for students to use structured reflection tools to monitor progress and achievement. This may be reflection
sheets, rubrics or other scaffolded tools.

• Use web based tools to enable students to monitor and achieve classroom expectations, for example ‘Connect’.
• Provide regular class newsletters to parents to inform of class expectations, activities and assigned work so they may support their
child to take responsibility for their learning.

Promote and teach the effective use
of online technologies.

• Ensure students have ready access to computers and online services.
• Embed the use of technology across all curriculum areas and include explicit teaching of ICT capabilities as outlined in the Australian
Curriculum.

• All students from Years 3 to 10 have access to computers on a 1:1 ratio.
Maintain and improve standards of
achievement as per 2013-15
Academic Targets.

• Targeted teaching and learning programs for all students and monitoring of, and planning for, students at educational risk through
Individual and Group Education Plans.

• Explicit teaching of Literacy and Numeracy, as outlined in Learning Area Operational Plans and Whole School Plans.
• Implement Literacy and Numeracy blocks based on Phases of Development to allow for extension and remediation.
• Interrogation of systemic and school data to direct clear operational planning for all Learning Areas.
• Timely and detailed feedback given to students about their achievements and progress.
• Regular and varied communication with parents to inform them of student progress and achievement through Formal and Interim
Reports, parent interviews, open classrooms and weekly class newsletters.

Provide breadth and choice in the
academic programs to cater for a
variety of student interests and
aspirations.

• Engage specialist teachers in all learning areas.
• Timetable to provide Year 7-10 students access to elective programs in Technology and Enterprise, Health and Physical Education

Increase rigour in Early Childhood
Education.

• Collect and analyse On-Entry Assessment data in Pre-primary to identify students who require curriculum differentiation and plan for

and Academic Extension.

improvement through Individual or Group Education Plans.

• Provide appropriate professional learning to Early Childhood teachers so they may be effective practitioners.
Give students the opportunity to
participate in academic activities
away from the traditional classroom
environment.

• Provide opportunities for students to be involved in competitive academic activities, performing as an individual and a team in

Supported transition into secondary
school.

• Specialist teachers teach Science, Society and Environment and Physical Education in the Primary School.
• Create a gradual transition to secondary schooling for Year 6 students from Dowerin and possible feeder schools during Term 4.

activities such as the Westpac Maths Competition, Student Council activities, Numero competition and online competitions such as
Word Mania and the World Education games.
• Link with other schools to access academic activities such as online learning and academically focussed interest days.

SOCIAL and EMOTIONAL WELLBEING
Dowerin District High School will provide a safe, caring and inclusive environment

TARGETS

Dowerin is a welcoming school where the staff are very friendly
and always have time for all community members; informing
and involving them in all aspects of the school and student
learning. The students at Dowerin experience interactive and
exciting learning experiences and have exceptional behaviour,
making it a positive environment and one that I am thrilled
to be sending my children. to."
Parent

By 2015...
• All students from Years 3 to 10 will memorise and be able to define
the Dowerin Virtues.
• Student, parent and staff surveys will indicate 90% of respondents
consider the school a safe, supportive and inclusive environment.
• Students understand and practice safe and protective behaviours
in a face to face and online environment.

OUTCOME

STRATEGIES AND MILESTONES

Students have the required skills and
level of resilience to sustain emotional
wellbeing and maintain appropriate social
relationships.

• Use restorative practises to foster an educative rather than punitive approach to behaviour
management and make sure this process is clearly explained to parents and students.

• Use reward programs to acknowledge positive behaviours.
• Explicitly teach strategies to promote resilience and team work.
• Include social and emotional goals in student goal setting programs.
• Continue to employ a school chaplain to provide emotional support and guidance for students.
• Provide opportunities for students to be involved in team building activities in school and as part
of extra-curricular activities such as school camps.

Students are able to recognise and
practice protective behaviours.

• All staff include protective behaviours activities using the Safe4Kids Protective Behaviours
program and Departmental resources.

• Promote protective practices through school, local media and the school website.
Provide opportunities for students to take
on leadership roles within the school.

• Increase the role and profile of the Student Leadership Team within the school and wider
community.

• Promote the use of leadership roles within classes by allocating specific responsibilities to
students then guiding, monitoring and providing feedback on the effectiveness of students’
leadership.
• Collaborate with the Inland Lighthouse Network, other networks and the community to provide
leadership development opportunities for students.
Promote and teach the safe use of online
technologies.

• Implement a whole school cyber safety program by 2014.
• Promote safe cyber practices to parents through workshops, online information and newsletter
articles.

Students are explicitly taught and
demonstrate the Dowerin Values.

• Use the Dowerin Values to encourage students to reflect on their, and others, behaviour.
• Promote and acknowledge student demonstration of the Dowerin Values through school and
local media, online communication and school assemblies.

• Write a ‘school song’ which captures the Dowerin Values and school motto, and sing this at
each assembly.

I like the way the school
gets everyone involved in
school projects and how
we are allowed to be
individual.
Student

I like that my teachers are
very nice and help me if I
have a problem
Student

T h e  s c h o o l  h a s
helped me build my
confidence through
team building and
camps..
camps..

Student
Student

EXCELLENCE IN TEACHING AND LEADERSHIP
Dowerin District High School will encourage and support staff to build their capacity to deliver excellent teaching and
learning programs which are responsive to individual student needs.

TARGETS

As a specialist teacher employed at Dowerin I have been afforded many
opportunities develop and further my practice. Staff at Dowerin are
• Teacher judgements closely reflect systemic assessments of constantly encouraged and supported in taking leadership roles within the
school, in areas such as curriculum development. As a staff member at
NAPLAN and other standardised testing.
• All teachers integrate technology into curriculum delivery and Dowerin I have been provided with the opportunity to extend my knowledge
outside of my specialist area, furthering my professional development. I
teachers of Year 5- 10 students utilise web based
would encourage all teachers to come to Dowerin as it is a supportive and
communication with students and parents.
• Survey data indicates 90% of responders agree curriculum professional academic environment .
Teacher
delivery meets student needs.

By 2015...

OUTCOME

STRATEGIES AND MILESTONES

Build staff capacity for excellence in
teaching through quality and relevant
learning opportunities.

• Ongoing professional learning and collaboration opportunities to target school priority areas and
student needs.

• Use teacher directed performance management and the National Standards For Teachers to
set goals for improvement in practice.

• The leadership team will develop skills in instructional strategies and coaching to support
teacher development.

• Encourage staff to participate in learning area and phase of development networks.
• Support aspirant teachers to achieve Senior Teacher or Level 3 status.
Staff will be able to make consistent
judgements of student achievement
which reflect the expected standards of
the appropriate curriculum.

• Facilitate regular moderation activities across a broad range of curriculum within the school, and

Provide opportunities for leadership.

• Encourage and facilitate the sharing of good practice.
• Facilitate professional learning opportunities to empower staff.
• Support staff to take responsibility for specific projects and roles within the school.
• Support staff to hold positions of financial and planning leadership.

Staff will embed the use of innovative
and relevant technologies in their
teaching and learning programs.

• Staff will use technology for its intended purpose.
• Teachers include the use of Information and Communication Technology in their planning.
• Staff embed the appropriate ICT, as indicated by the Australian Curriculum into their planning.
• A clear, whole school implementation program for ICT skills is developed.

School leaders are skilled in assessment
practices.

• School leaders are skilled in the use of tools which assist in the analysis of systemic and other

Teachers implement, and have a
thorough understanding of the Australian
Curriculum.

• Full implementation of Phase 1 Australian Curriculum Subjects from 2013 and others as

with other schools.

• Analyse and compare school and systemic data to reflect on teacher judgements.

data (SAIS, First Cut, NAPLAN).

directed.

• Whole School, Learning Area and teacher planning reflect the appropriate curriculum.
• Utilise the resources available on the Department of Education portal to support delivery,
assessment and accurate reporting of the Australian Curriculum.

Staff follow appropriate and endorsed
behaviour management strategies at all
times.

• Staff will have access to professional learning and school support to successfully carry out
restorative practices in the school environment.

Student

DEVELOPING AND STRENGTHENING PARTNERSHIPS
Dowerin District High School will maximise the opportunities for students and teachers by developing effective and
sustainable partnerships with parents, other schools and the wider community, and taking advantage of initiatives within
other sectors.

TARGETS
By 2015...
• A school website will be developed by 2014.

• 80% of staff are involved in a partnership with staff from other schools.
• Membership of the School Board reflects breadth of the community.
• Access Shire facilities to enhance curriculum and student engagement.
• Improve student opportunities and engagement by increasing the breadth of

I find the staff approachable about any concerns I have with
my children’s education or social issues. I feel relaxed
knowing my children are in a safe environment with people I
know and trust.
Parent

curriculum delivery and learning opportunities.

OUTCOME

STRATEGIES AND MILESTONES

Develop and maintain a strong and
partnership with the Dowerin Shire to
enhance learning opportunities for
students and support school
maintenance.

• Engage in agreements which enable students to freely access a range of community resources
to increase and enhance the learning opportunities for students.

• Actively promote the school as a Waste-wise School.
• Increase the active participation of students and parents in the ’Reduce, Re-use Recycle’
philosophy and create a strong partnership with the Dowerin Recycling Centre.

• Support students at Dowerin District High School to access leadership and other opportunities
made available by the Shire.
Actively engage with the Inland
Lighthouse Network, and other networks
and schools, to provide opportunities for
teacher development, and student
learning and social opportunities

• Foster partnerships with other schools for the purpose of moderation, curriculum delivery and

Broaden the educational opportunities for
students and increase avenues for staff
development.

• Create partnerships with tertiary institutions that encourage teaching practicum students to

teacher development.

• Foster networks with other schools to provide the opportunity for students to have academic,
sporting and social interaction and extension.

come to Dowerin.

• Create and maintain partnerships with tertiary institutions to access academic programs such as
Engineers Without Borders, Science Extension Camp through Curtain University and Workplace
Learning.
• Develop and record a formal inventory of community members’ and parents’ skills and
knowledge which may be utilised to enhance student learning experiences, and staff knowledge
and skills.
• Integrate an Emergency Services Cadet Program for Year 7-10 into the school timetable.

Parents are an active, positive and
interested partner in their child’s
education

• Create, and encourage, regular and open communication between parents and the school
through a variety of online, paper and personal methods.

• Promote class teachers as a ‘first point of contact’ for any parent feedback regarding the
education program at the school

• Invite and encourage parents to be active participants in their child’s education and be involved
in classroom learning environment as a support people, participants or ‘experts’.
Parents from surrounding town choose
Dowerin as a school for their child

Increased educational opportunities as
well as pride in, and knowledge of, the
local community through school
involvement in a wide range of
community events, businesses and
organisations.

• Actively promote Dowerin as a realistic and appealing pathway for secondary school through
invitations to activity days, incursions, secondary orientation activities, promotion of school
activities and student successes through the school and wider media.
• Increase contact with past students, community members who are not parents and people from
other communities by creating and promoting a ‘Friends of Dowerin’ mailing list to share the
school newsletter and other school promotional material.
• Maintain and promote active student involvement in the Dowerin Field Days.

• Promote and acknowledge student involvement in all community interactions through school
and other media, and the school website.

• Ensure any student involvement in community events is supported by prior learning, student
reflection and appropriate educational tasks.

• Create and promote leadership roles for students at community events.

